


Introduction
For ambitious organisations, global 
growth represents an exciting 
opportunity to make inroads into new 
markets and compete on the world 
stage. 

However, the transition from 
operating in a national arena to foreign 
markets is rarely without challenge. 
Unfortunately for many businesses, 
failing to adopt the right strategy with 
regard to recruitment can mean a 
skills deficit at a critical stage in their 
trajectory. 

This year, we had the opportunity to 
work with a leading software provider 
headquartered in the U.S had their 
sights set on international expansion. 
Having secured significant investment, 
the company were eager to take 

their digital transformation software 
to new geographies, industries and 
government agencies. 

Already, the sales team had generated 
significant revenue in Europe with 
bookings in EMEA up more than 400 
per cent over 2018. Considering the 
pressure that CFOs are currently under 
not only to report the financials of the 
firms they represent but to use cutting-
edge tools to improve accountability, 
it’s hardly surprising that there would 
be global interest for software offering 
corporate performance management 
to the office of the CFO. 

However, the missing piece of the 
puzzle would soon present itself in the 
form of talent.
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Without an established presence in 
overseas markets, attracting high-
calibre talent to your team can be a 
minefield without the right support. 
With the pressure mounting to deliver 
the projects it had promised to new 
customers on time and to a high 
standard, the challenge was passed 
directly to the Consulting and HR 
management teams to secure the 
right resource. Failure to do so would 
see a crippling blow to the company’s 
reputation in the form of negative PR, 
not to mention the financial penalties 
they could have incurred. 
Yet, when casting a line out to the 
talent pools of foreign markets, the 
company struggled to entice the right 
candidates to their team. Despite the 
urgency, quality of hire was paramount 
to the software provider – after all, 
what is global expansion if the level 
of talent and skill in a company drops 

off as soon as you look outside of its 
headquarters? 
Beyond finding talent, the company 
would further struggle when 
attempting to win the hearts and minds 
of potential candidates. Competing on 
a global stage in unfamiliar markets 
requires hiring managers to get a 
strong grasp on the respective talent 
landscape they are operating in. In 
our initial meetings with the software 
provider, they pointed towards a lack 
of benefits packages in all countries as 
a potential barrier to talent attraction. 
For the positions they sought to fill, 
the company would require more 
than just a recruiting drive that 
satisfies the numbers game: instead, 
they would need to dedicate time 
to headhunting the specialist talent 
required and creating a compelling 
offer that would draw them in. With 
only seven members of staff to cover 
the entire EMEA area, they would have 
to act quickly if they were to meet the 
demand they had generated.

The Challenge
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The Solution
As headhunting specialists with offices 
in the UK, Germany and France, we 
were well placed to assist this leading 
software provider in achieving their 
ambitions through talent acquisition. 
Our first step was to determine the 
client’s specific requirements from 
candidates – that way, the talent we 
provided them with would only be of 
the highest calibre with skills that 
accurately reflected the precise need. 
Drawing on our prolific and well-
established network of tech talent 
across Europe, we provided the 
company with a list of high-potential 
candidates that would have been 
out of reach for both our client and 
our UK competitors. Harnessing our 
expert knowledge of the European 
tech market, we proactively sourced 
candidates and narrowed down our list 
by gaining a complete outlook of the 
unique skills, personalities, experience 
and achievements they brought to the 
table. 
But our work did not stop there. As 
well as sourcing potential candidates, 
we worked closely with the consulting 
and HR management teams in the 

business to enhance their proposition 
as an employer. Doing so would ensure 
they put their best foot forward when 
engaging candidates and that their 
offer would meet market expectation. 
Part of this involved specialist 
advice surrounding the remuneration 
packages that candidates in the 
current EU markets are seeking 
from employers, and together with 
the HR team, we devised suitable 
packages that would aid in convincing 
candidates to come on board. Our 
strategies would prove successful, 
but there was still more to be done in 
securing the talent to the team.
Creating a strong candidate experience 
is critical in keeping individuals 
engaged in the hiring process and 
preventing early drop out, and we 
ensured the software company were 
actively selling the vision to the 
candidates they sought to recruit. 
Further assistance was provided 
around advanced planning and 
onboarding, whereby our headhunting 
experts worked with the HR team to 
ensure a smooth recruitment and 
integration of new talent.
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Since working with MRL Group, the 
software provider has gone from 
strength to strength. In just over six 
months, the EMEA team has grown 
by 300 per cent as seven talented 
employees became 21. These hires 
have enabled the company to deliver 
on those key client wins within budget 
and to an exceptional standard. Since 
growing their team abroad with the 
help of our specialists, the company 
has succeeded in establishing their 
presence overseas in countries 
including the UK and Ireland, France, 
Spain, Germany, Switzerland, the 
Netherlands, Sweden and South 
Africa. 
Boasting year-on-year new business 
growth of more than 400 per cent in 
the first half of 2019, the company 
have achieved their goal to expand 
into markets within the EMEA, MEA 
and Nordic regions through a robust 
talent acquisition strategy and the 
support of our specialists. As more 
enterprises learn of the multitude 
of solutions on offer from their 
marketplace, the software provider is 
able to meet increasing demand from 
organisations across the world.

The future is bright for this rapidly-
growing software provider, whose 
expansion plans will see them 
continuing to add to their portfolio 
a diverse range of public and private 
sector organisations in international 
markets. Already, the pace at which 
the global team has expanded has 
earned the company recognition in 
various publications as one of the 
fastest growing companies in the US. 
Central to their business development 
is their recruitment strategy, and MRL 
are proud to have played a key role in 
shaping the company’s approach to 
talent acquisition.
Moving forward, the company will 
continue to strive for excellence in 
their candidate experience when 
recruiting talent locally and overseas. 
Having developed unique benefits 
packages designed to suit the markets 
they operate in; the software provider 
is well equipped to attract top talent 
abroad and grow their reputation as 
an employer of choice. 

The Results
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Key outcomes

We tapped into our specialist network 
to identify and provide the company 
with high-potential talent in Northern, 
Central and Southern Europe, as well 
as in Africa.

New benefits packages were put in 
place to gain the competitive edge in 
the global talent market.

Thanks to our dedicated head-hunters, 
the software company grew their team 
by 300 per cent in just six months, 
adding a further 14 experienced 
representatives to their global staff-
count.

The company can now meet increasing 
customer demand across the UK, 
France, Spain, Germany, Switzerland, 
the Netherlands, the Nordics and 
South Africa.

Under our guidance, a smooth 
recruitment and onboarding process 
were delivered to ensure an impeccable 
candidate/employee experience.

The company had the personnel 
necessary to deliver on critical client 
wins, extend their reach and establish 
their reputation not only as a leading 
software provider, but a great employer 
for tech talent across the globe.
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MRL Consulting Group have been sourcing and placing the best talent 
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touch with us today to learn more about our current opportunities.
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