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Why move to 
a four-day 

working week?
The first question anyone wants to ask 
us about the four-day week process is 
why? Why let your employees keep 
all the benefits they enjoy and allow 
them to only work from Monday to 
Thursday?

For MRL, the conversation began in 
earnest as a way to boost recruitment 
and retention efforts. Although we 
already offered a comprehensive 
benefits package, the one thing people 
would ask for over and again was 
time. It was an idea we’d entertained 
a few years previously, but it wasn’t 
quite viable then.

When our CEO, David Stone, began 
thinking about it this year, the benefits 
stacked up. Not only would a four-
day working week help with attracting 
and keeping the best talent, but the 
team would benefit from an improved 
quality of life, better mental health and 
autonomy over their own time. 

After all, David reasoned, if the work 
you do is outcomes-based, and you 
can improve your efficiency, then why 
not work smarter rather than longer? 
We’re all guilty of finding ourselves 
distracted at certain points through 
the working week, but if the team can 
reduce that time and still achieve the 
desired outcomes then there’s no 
reason MRL can’t give them an extra 
day off – or indeed 47 extra days off, 
over the year.

Ultimately, the question became: why 
not have a four-day week?
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Recruitment is reportedly the most 
stressful working environment, with 
82 per cent of consultants claiming to 
feel stressed at work

60 per cent of UK CEOs say that they 
are concerned about employees’ 
mental health

Global trials of the four-day working 
week have shown employees are 
healthier, happier and more productive

In 2017/18, 57 per cent of all sick days 
were due to work-related stress

66 per cent of workers say they want 
to work less than five days a week

https://www.rec.uk.com/news-and-policy/corporate-blog/mental-health-in-the-recruitment-sector
https://www.rec.uk.com/news-and-policy/corporate-blog/mental-health-in-the-recruitment-sector
https://www.hse.gov.uk/statistics/causdis/stress.pdf
https://www.roberthalf.com/blog/compensation-and-benefits/popular-perks-incentives-and-benefits?utm_campaign=Press_Release&utm_medium=Link&utm_source=Press_Release


Six months later, our productivity is up 25 per 
cent, the average fee has increased and short 
term absence has reduced by 40 per cent. The 
conversation kickstarter – retention – is at a 
record high for MRL of 95 per cent and three 
quarters of the team say they find it easier to 
concentrate at work. Clearly, there’s a business 
case for the four-day working week. 
Importantly, the incredible team at MRL are also 
feeling the benefit. Almost everyone agreed that 
they feel more rested after the three-day weekend 
and 87 per cent said that their mental health now 
feels more in balance. 

What happened?
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95 per cent staff 
retention

25 per cent increase in 
productivity

Short-term absence 
reduced by 40 per cent

95 per cent of MRL 
employees say they 
feel more rested after a 
three-day weekend

87 per cent say their 
mental health is more 
balanced
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What we learned
People need time to adjust
While some people adapted to the new 
routine quickly, for others it took some 
getting used to. The new workflow 
meant being incredibly self-aware 
of individual productivity and some 
found it a challenge to pick up the 
pace. Since we began the trial, several 
other businesses have introduced a 
four-and-a-half-day week – this might 
be a useful transition period for other 
businesses considering a similar 
move. 

A three-day week isn’t enough
We asked the team how they’d found 
the trial and most of them agreed that 
they need four days in the office. From 
now on, when a week starts with a 
Bank Holiday Monday, we will all work 
on the Friday.

We need to make time for fun
We’ve always been a social bunch, 
but the traditional Friday night post-
work drinks haven’t really transferred 
to a Thursday. Some of the team have 
said that the culture in the office has 
changed slightly, with people focusing 
more on their work and having less time 
for chat. Moving forward, we’ll make 
sure there are plenty of opportunities 
for socialising on a Thursday night, so 
that we don’t lose that fun element.  

…but Thursdays aren’t the new 
Fridays
When we were working a five-day 
week, Friday afternoon had a tendency 
to become clock-watching time, with 
the team wanting to fast-forward to 
the weekend – a feeling we’re surely 
all familiar with! This can’t be allowed 
to happen on a Thursday now that 
we’re down to four days. 

There’s no going back
Barring a real economic disaster, 
there’s no likelihood that MRL will revert 
back to a five-day week. The team have 
proven they can work efficiently to 
achieve the business’ goals while only 
operating from Monday to Thursday – 
they’ve earned this.

The team appreciate autonomy
Some of the MRL staff admitted 
they will come into the office on a 
Friday, while others will check emails 
and make the occasional call. The 
important thing is that they can take 
that call from wherever they please 
on a Friday! The team have ownership 
over their own time and have still seen 
the benefits of the four-day week, even 
if they do choose to do some work on 
a Friday.

It’s totally possible to do five days of 
work in four
Yes, really! Encouraging everyone 
to be critical of the time they spend 
at work and to reduce lost time has 
boosted efficiency. As an outcomes-
based business, we have no reason 
not to work a four-day week.
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